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TO : Asst. Schools Division Superintendent
Chief Education Supervisor -Curriculum Implementation Division
Chief Education Supervisor -Schools Governance Operation Division
School Heads of Public and Private Secondary Schools
All Teaching and Non-Teaching Personnel

SUBJECT : THE ALAMINOS CITY DIVISION TEN-POINT AGENDA
FOR 2023-2024

FROM : Schools Division Superintendent

DATE : March 6, 2023

Identified and listed below is the Division's 10-Point Agenda for 2023-2024.
This is a call-to-action initiative, which requires a concentrated and extra amount of
attention, focus, and effort to be extended to each of the ten (10) items identified in
the list in order to UPGRADE our delivery processes and achieve IMPROVED
RESULTS.

The 10-Point Agenda for 2023-2024 are:
1. Reading Program

2. Numeracy Program

3. Strengthen Health & Nutrition Program

4. Safe & Healthy Learning Environment Program

5. School-based Management and School Governance Council

6. Regular Monitoring & Supervision of Schools
(BMEF DepEd Order No. 029, S.2022)

7. MOOE Full (100%) Liquidation
8. Digitization Program

9. Strengthen Learning Action Cell (LAC)
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10. Professional Development of Teaching and Non-Teaching Personnel

By necessity, a Division Agenda Secretariat has been activated to track the
progress of this initiative.

The Secretariat is composed of the following:

Chairperson Marilu N. Cardenas (ASDS)

Dr. Arturo R. Viray (Chief Education
Vice Chair Supervisor-SGOD)

Dr. Orlando I. Guerrero (Chief Education
, Supervisor -CID)

Members Elnora T. Raroque (EPS)

Elisa R. Ranoy (EPS)

Dr. Adolfo B. Medrano (EPS)

Arleen R. Alcantara (EPS)

Aleta C. Begonia (EPS)

Dr. Edna C. Caserial (EPS)

Dr. Ronald B. Radoc (EPS)

Dr. Miguel G. Gellado Jr. (EPS)

Dr. Cynthia B. Tablang (EPS)

Benedicta B. Santos (EPS)

Rosalie R. Sarmiento (AO V)

Cynthia M. Ruamero (AO 1V)

Robe Rose S. Gubatan (AO 1V)

Chimmy Anne R. Sison (ACCOUNTANT III)
Helen A. Guillermo (AO V)

Arlene R. Beniola (AO 1V)

Maria Fe R. Dela Cruz (AO 1V)

Marife A. Viray (PLANNING OFFICER III)
Leomar C. Abarra (SEPS/ with SNM/SMME)
Dr. Diana Marie G. Oiguan (SEPS)

Dra. December Blanche Benitez (MO IiI)

Cooperation and participation of all concerned are hereby enjoined in
pursuing the full realization of this mandate.

For information, guidance, wide dissemination and compliance.

~—_
VIVIAN LUZ S. PAGATPATAN, CESO VI

Asst. Schools Division Superintendent
Officer In Charge
Office of the Schools Division Superintendent
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